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Objectives: The objectives of this chapter are to make the students aware of:
1. The concept of Leadership;
2. Features of Leadership;
3. Types of Leaders; and
4. Leadership Styles.

Introduction

People at different levels within the organisation require guidance and direction to support their efforts in
achieving the organisation's common objectives. Their superiors give them direction and also assume the
role of their leaders. Each leader has a distinct style of functioning and leading the teams. Researchers have
consistently demonstrated a keen interest in studying leaders and their styles. Leadership is the art of
motivating or inspiring a group of people to act towards achieving common goals. Leaders adopt different
styles to lead their respective groups of followers. This chapter discusses the features of leadership,
including leadership styles, qualities, and functions of a leader.

Definitions

Leadership is a process through which a person influences others to accomplish an organisation's objectives
and provides direction to make the organisation more cohesive and consistent. Following are some
definitions of leadership:

1. Robbins: “Leadership is the ability to influence a group towards the achievement of goals”.

2.  Harold Koontz and Heinz Weihrich: “Leadership is the art of or process of influencing people so
that they will strive willingly and ardently towards the achievement of group goals”.

3.  Maclver and Page: “Leadership is the capacity to persuade or to direct men that comes from
personal qualities apart from office”.

4.  John Maxwell: “Leadership is influence - nothing more, nothing less”.

Keith Davis: “Leadership is the ability to persuade others to seek objectives willingly. It is a human
factor that binds a group together and motivates it towards its objectives”.

Leadership is the process of influencing the behaviour, action, approach and purpose of a group of people
to achieve common organisational objectives.

Features of Leadership
Features of leadership are as follows:

1. Leadership is the ability of a leader to influence the people in an organisation so that they come
forward voluntarily to attain the objectives of the organisation.

2. Leadership is the interpersonal relationship between a leader and his followers. Good relations lead
to willing cooperation, and strained relations lead to disruptions in the attainment of goals.

3. Leadership is a continuous process that is never-ending and never complete.
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4. Leadership endeavours to bring positive behavioural changes in people.
Leadership styles differ from situation to situation. A leader adopts the participatory style at some
times and the autocratic style at other times; and
6. Leadership stimulates employees/followers to strive to achieve excellence in organisational matters.
Types of Leaders

There are different types of leaders, ranging from a political leader to an administrator. These leaders adopt
different styles of leadership while leading their respective organisations. Types of leaders include:

1.

Political Leader: A political leader is a politician who fights elections periodically to be a part of the
government or make up the government. He is elected for a fixed period and has to get re-elected at
the expiry of his term. He is a member of the party whose ideology is similar to his own. Examples:
Shri Narendra Damodardas Modi (PM), Mrs Nirmala Sitharaman.

Charismatic Leader: A Charismatic leader has certain qualities like a strong presence, an aura,
extraordinary knowledge, self-confidence and a strong ability to charm and persuade people by his
thoughts and actions. The followers follow a charismatic leader due to his 'charisma'. A politician, a
bureaucrat, an administrator, an ideologist or an expert can be charismatic. A charismatic leader retains
his leadership only till the time he has charisma. If he loses his charisma, then he ceases to be a
successful leader. Charismatic leaders include PM - Shri Narendra Damodardas Modi, Ex-Prime
Minister Smt. Indira Gandhi, Former President of the United States of America - Mr Barack Obama.

Symbolic Leader: Symbolic leaders represent an organisation or a country in other places. An
ambassador is the symbolic leader of a country in another country. Example: Indian Ambassadors
represent India in other countries.

Ideologist: An ideologist supports a particular ideology. For these leaders, following the
ideals/objectives of that ideology is very important. Example: Mahatma Gandhi was an ideologist.

Parent Figure: This type of leader is the parent figure of the organisation in which he works or has
founded. He has a paternalistic style of functioning and considers his subordinates as his children.
Example: Mahatma Gandhi and Mother Teresa.

Administrator: Senior government functionaries are leaders in their respective areas and perform the
POSDCORB activities—planning, organising, Staffing, Directing, Coordinating, Reporting, and
Budgeting. They occupy senior positions in the organisation/government.

Leadership Styles

Leaders/civil servants adopt different leadership styles in diverse situations. A leader/civil servant may
combine one or two leadership styles. Choosing the right leadership style is the key to the success of a
leader/civil servant. Leadership studies conducted by Kurt Lewin and his associates at lowa University
have identified three leadership styles, namely, Autocratic Style, Democratic Style, and Laissez-faire Style
of leadership. Brief details of these leadership styles are as follows:

L

Autocratic Style: This style of leadership is also known as the authoritative style or directive style of
leadership, wherein the leader/civil servant retains most of the authority and control over the group.
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Features: The features of this style of leadership include:
The entire authority and responsibility lie with the leader. It is a highly centralised system.

b  The leader gives orders and expects the subordinates/followers to follow his orders without
question. There is close supervision.

The leader takes all the decisions without consulting his subordinates/followers;

d There is only one-way communication, i.e. top to bottom or downward communication in the
organisation.

e There is strict control over the subordinates. They are not allowed to interact freely with each
other.

Advantages: Advantages of the Autocratic style of leadership are as follows:
a It enables fast and uniform decision-making in emergencies.
b Due to strict control over the subordinates, quality can be maintained.
¢ Lesser problems of coordination.

Disadvantages: Disadvantages of the Autocratic Style of leadership are as follows:

a Lack of motivation amongst the employees as they follow the directions of the leader without
questions.

b  Alienation of the people towards the organisation.
¢ The functioning of the organisation is rigid.
d It lacks two-way communication in the organisation.

I1. Democratic Style: Democratic style of leadership is also known as the participative style of leadership.
In this style of leadership, the leader/civil servants consults with his subordinates/followers while
taking decisions.

Features: Following are the features of the democratic style of leadership:
a The subordinates are involved in the decision-making process;

b There is vertical as well as horizontal communication; and
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¢ The subordinates are equal partners in the decision-making process and have a sense of
belongingness towards the leader and the organisation.

Advantages: Following are the advantages of the democratic style of leadership:

a Employees/subordinates willingly cooperate with others and their superiors due to the leader's
democratic style of functioning;

b Participative decision-making leads to a sense of belongingness towards the leader and the
organisation;

¢ Upward, Downward and Diagonal communication flows through the channels of
communication; and

d Subordinates/employees/followers take the initiative to perform work creatively and
innovatively.

Disadvantages: Following are the disadvantages of the democratic style of leadership:

a There are delays in decision-making due to participative management;
b There is no uniformity in the decision-making process;

¢ Chances of distortion in communication increase as it travels through several channels; and

(o

The quality of decision-making is not very good.
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III. Laissez-Faire Style: The Laissez-Faire style of leadership is also called the Free-Rein Style of
leadership, wherein subordinates have complete autonomy to make decisions. The interference of the
leader/civil servants is minimal, and the subordinates consult the leader/civil servants whenever
required.

Features: Following are the features of the Laissez-Faire Style of Leadership:

a It has decentralisation of authority, enabling the subordinates to take decisions in the area of
their authority.

b  The leader has full faith in the abilities of the subordinates.
Followers/subordinates are self-reliant, and close supervision is not required.

d Followers/subordinates communicate with the leader as and when required.
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Advantages: Following are the advantages of the Laissez-Faire Style of Leadership:

a
b
c

d

Subordinates/followers are not dependent on the leader for decision-making.
Interpersonal relationship between the followers/subordinates is good.
Motivation level in the followers/subordinates is high.

Subordinates/followers take initiative and are creative in the performance of their work.

Disadvantages: Following are the disadvantages of the Laissez-Faire Style of Leadership:

a

Bringing cooperation and coordination among the followers/subordinates in the organisation is
difficult.

Every subordinate/follower should be well qualified and trained.

The leader becomes inconsequential as his role in the decision-making process reduces.

-
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IV. Transformational Leadership Style: Transformational Leadership Style focuses on inspiring and
motivating followers/subordinates/civil servants to achieve extraordinary outcomes. The leader's
style also transforms and develops his capacity.

Features: Following are the features of this style of leadership:

a.
b.
C.
d.

€.

This style of leadership works on the vision of the leader.
This style of leadership works on the vision of the leader.
It inspires the members of the team to be creative and innovative.

Leaders/civil servants/officials encourage their followers to take up challenges and think out of
the box.

Followers/subordinates have great respect for the leader.

Advantages: Following are the advantages of the Transformational Style of Leadership:

a.

b.

Leaders/civil servants/officials and followers/subordinates/officials are committed to the
objectives of the organisation.

Transformational style helps in the personal development of both the leaders and followers.
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The leader and the organisation can achieve a higher rate of growth and development.
This style encourages creativity and innovation in problem-solving/decision-making.

There is a higher level of accountability in an organisation headed by a transformational
leader.

Disadvantages: Following are the disadvantages of the Laissez-Faire Style of Leadership:

a.

The team starts depending on the Leader’s/civil servant’s vision and charisma and may stop
trying to think out of the box.

Not all the followers/subordinates may be receptive to the transformational style, leading to
resistance to change and friction within the organisation.

All may not be able to work at the pace of the leader, which may lead to stress and burnout of
the individual.

Focus is often on long-term goals, and in the process, the short-term goals are affected.

This style is difficult to adopt in an old-established organisation as it is difficult to take everyone
along.

V. Transactional Leadership Style: Transactional Leadership uses rewards and punishments to motivate
team members and focuses on routine and structured tasks. Following are the features of this style:

Features: Following are the features of the Transactional Style of Leadership:

a.
b.
C.
d.

This style is considered more of a short-term mechanism.
The leadership delineates the role of different members of the organisation.
Leaders encourage their followers to meet the deadlines as per the given schedule.

The performance of the followers is monitored with a system of giving rewards and
punishment.

Advantages: Following are the advantages of the Transactional Style of Leadership:

a.
b.

C.

Every employee is clear about their goals and objectives;
There is a provision of incentives under this style.

A system of monitoring the performance of the followers/subordinates is there.

Disadvantages: Following are the disadvantages of the Transactional Style of Leadership:

a.

b.

Followers/officials may be punished/penalised if they are unable to achieve their goals and
objectives;

The followers/officials may have lower job satisfaction due to curbing their creativity and
innovation.

VI. Situational Style: Situational Leadership style developed by Paul Hersey and Ken Blanchard
emphasises the need for the leaders to adjust their style as per the situation and/or needs of their
teams/team members.

Features: The features of the Situational Leadership style are as follows:

a.

b.

This style of leadership is flexible and adaptable.

Decision-making is by the followers.
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The leader uses different styles as per the requirement.

Focus in this style is on the development of the followers to a higher level of competence.

The leader provides specific instructions and closely supervises the tasks of the followers.

Advantages: Following are the advantages of the Situational Style of Leadership:

a. Situational leadership supports the endeavours of the members of the team.
b. It helps in nurturing and developing the skills and confidence of the followers.
c. It helps in inspiring and motivating the followers.
d. It provides a flexible approach to leadership that can be applied in diverse contexts.
e. As the leader adapts to the style of the followers, productivity can increase leading to job
satisfaction.
Disadvantages:
a. Situational style requires a highly skilled leader to understand and respond to the situation;
b. This style can also lead to confusion among followers.
c. Itis challenging for the leader to accurately assess the competence of the followers; and
d. It may be based on short-term goals rather than long-term goals.

VIl. Servant Leadership Style: Robert K Greenleaf stressed the role of a leader as a servant. This style
emphasises the well-being and development of team members.

Features: The features of the Servant Leadership Style are as follows:

a.
b.

C.

d.

e.
f.

Serves the followers rather than exercising power.

Encourage team members to be enterprising and grow professionally.

Understands and prioritises employees' wants.

Promotes teamwork, collaboration and sense of belongingness.

Focuses on long-term objectives and opts for sustainable progress and employee welfare.

Has integrity and is morally responsible.

Advantages: Advantages of the Servant Leadership Style are as follows:

oo o

g.

Followers feel valued and satisfied.

Organisation has loyal workers and a positive work culture.

Better teamwork leading to reduced conflicts.

Higher productivity due to loyal workers, fewer conflicts and positive work culture.

Lesser employee turnover due to the leader nurturing and encouraging employees.

Due to the leader’s nurturing nature, communication is in all directions, and employees share
their ideas freely.

Organisation has an ethical work culture.

Disadvantages: Disadvantages of the Servant Leadership Style are as follows:

a.

b.

The leader may be taken for a ride by some unscrupulous employees.
The leader may be confronted with conflicting choices while decision-making, leading to
delayed and slow decision-making.
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c. Such a style of leadership is not suitable for dealing with emergencies, wherein early and
uniform decision-making is required.
The leader may lose authority over time and seem weak during tough decision-making.

e. Most of the time, the leader spends on the employees and their concerns, leaving less time to
make important decisions.

Conclusions

Leadership is the essence of success in an organisation. The leader not only has diverse and distinct styles,
but the same leader also has different styles in different situations.

Activities to understand Leadership
(The teacher can do some or all these activities/any other activities in the class to provide the required skill set to the students)
1. Leadership Styles:
a. Use the clues to fill in the words above.
b. Words can go across or down.
c. Letters are shared when the words intersect.
ACROSS
3. Routine
6. Visionary
DOWN
1. Participative
2. Parents
4. Authoritative
5. Situation

Source: https://puzzlemaker.discoveryeducation.com/criss-cross/result



https://puzzlemaker.discoveryeducation.com/criss-cross/result

Skill Enhancement Course in Public Administration
Semester I PUB-SEC-1-101
Basic Administrative Skills (3 Credits)

2. Group Task with Rotating Leaders

Setup: Divide participants into groups and assign each group a task (e.g., build a tower with
paper, solve a puzzle, or design a poster).

Twist: Each round, assign a different leadership style to the group leader:
Round 1 — Autocratic (leader makes all decisions)
Round 2 — Democratic (leader involves team)
Round 3 — Laissez-faire (leader steps back)
Round 4 — Servant leadership (leader supports and facilitates).

Learning Outcome: Participants experience how different styles affect motivation, efficiency,
and group dynamics.

3. Decision-Making Challenge

Setup: Present a quick decision-making situation (e.g., “You are a manager, and half your team is

absent, but a project deadline is tomorrow”).

Activity: Ask different students to respond as per different leadership styles.

Learning Outcome: Shows how leadership style changes the outcome under pressure.
4. Debate: Which Style is Best?

Setup: Divide participants into teams, each representing one style (autocratic, democratic,
transformational, servant, laissez-faire).

Activity: Teams argue why their style is most effective in different contexts.

Learning Outcome: Critical thinking about pros and cons of each leadership style.

5. Self-Assess your Leadership Style: https:// www.verywellmind.com/whats-your-
leadership-style-3866929#toc-the-leadership-style-quiz

Important Terms/Terms/Information

1. Leadership: According to Harold Koontz and Heinz Weihrich, Leadership is the art of or
process of influencing people so that they will strive willingly and ardently towards the
achievement of group goals.

2. Charismatic Leader: A Charismatic leader has certain qualities like a strong presence, an
aura, extraordinary knowledge, self-confidence and a strong ability to charm and persuade
people by his thoughts and actions. The followers follow a charismatic leader due to his
'charisma'.

3. Ideologist: An ideologist supports a particular ideology. For these leaders, following the
ideals/objectives of that ideology is very important. Example: Mahatma Gandhi was an
ideologist.

4. Symbolic Leader: Symbolic leaders represent an organisation or a country in other places.
An ambassador is the symbolic leader of a country in another country. Example: Indian
Ambassadors represent India in other countries.
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10.

Autocratic Style: This style of leadership is also known as the authoritative style or directive
style of leadership, wherein the leader/civil servant retains most of the authority and control
over the group.

Democratic Style: Democratic style of leadership is also known as the participative style
of leadership. In this style of leadership, the leader/civil servants consults with his
subordinates/followers while taking decisions.

Political Leader: A political leader is a politician who fights elections periodically to be a
part of the government or make up the government. He is elected for a fixed period and has
to get re-elected at the expiry of his term. He is a member of the party whose ideology is
similar to his own. Examples: Shri Narendra Damodardas Modi (PM), Mrs Nirmala
Sitharaman.

Laissez-Faire Style: The Laissez-Faire style of leadership is also called the Free-Rein
Style of leadership, wherein subordinates have complete autonomy to make decisions. The
interference of the leader/civil servants is minimal, and the subordinates consult the
leader/civil servants whenever required.

Transformational Leadership Style: Transformational Leadership Style focuses on
inspiring and motivating followers/subordinates/civil servants to achieve extraordinary
outcomes. The leader's style also transforms and develops his capacity.

Transactional Leadership Style: Transactional Leadership uses rewards and punishments
to motivate team members and focuses on routine and structured tasks.Servant Leadership
Style: Robert K Greenleaf stressed the role of a leader as a servant. This style emphasises
the well-being and development of team members.

Short and Long Questions

Short Answer Type Questions

1. Define Leadership.
. Write a note on any one style of Leadership.

Give any three qualities of a Leader.

2

3

4. Give three types of leaders.

5. Write a note on the features of Leadership.
6

Give three advantages of any one type of leadership style.

7. Give three disadvantages of any one type of leadership style.

Long Question

1. Define Leadership. Discuss different Styles of Leadership.

MCQs for Competitive Examinations - https://forms.gle/YoP{Qe6jXBSaUzLS6
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